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As a company which holds one 
third of the adhesive seal and la-
bel market in Japan, Osaka Seal-
ing Printing (OSP) knows a thing 
or two about generating profits 
and creating long-standing re-
lationships with customers that 
– like its products – stick around.

“The secret of generating 
prof i ts  at 
Osaka Seal-
ing Printing 
( O S P )  – 
what we call 
‘OSP magic’ 
– is that we 
rev iew al l 
the business 
opportuni -
t i e s  t h a t 
don’t bring 
about prof-
its for us and 
mash them 
together to 
create something profitable,” 
says Tadashi Matsuguchi, Presi-
dent and CEO of OSP Group. “We 
are now getting 1.4 million orders 
per year, or 6,000 orders per day, 
whereas originally the orders for 
sealing or labels were very small.

Mr. Matsuguchi uses the 
example where a hypothetical 
customer who makes a small 
order for 10 different types of 
labels in three different colours, 
of three different shapes, using 
different types of paper. “In 
this situation, no profit can be 
generated,” he says. “However, 
if we receive 100 different or-
ders, then we start having some 
orders that look very similar to 
each other. Then if we receive  
6,000 different orders, then 
we may be able to categorize 
those orders by their colors or 
shapes. This is how we can turn 
many small orders into a large 
lot order. This is our so-called 
‘OSP Magic’, as it’s come to be 
known in the industry.”

Beyond its sticker and label 
business, OSP has four other main 
business areas diversified across 
carton packaging, film packaging, 
promotion tools, and machinery. 
However, it is the stickers and 
labels that provide most of the 
company’s commercial growth 
and is a field in which it is con-
stantly developing new products 
and innovative solutions. In recent 
years, it has introduced its popu-

lar product 
line of ‘Clear 
Thermal’ – a 
translucent 
p a c k a g i n g 
allowing con-
sumers  to 
see the prod-
uct contents 
– which has 
been adopt-
ed by major 
convenience 
s t o r e s  i n  
Japan.

“By show-
ing the con-
t e n t s ,  yo u 

can enhance the appeal and 
the safety of the product,” ex-
plains Mr. Matsuguchi. “Cur-
rently, we are also promoting 
our Clear Thermal line over-
seas, and we plan to expand 
it widely in the future.”

OSP’s plans for Clear Thermal 
would appear to come at an op-
portune time, with the global 
packaging industry set to contin-
ue to grow worldwide on account 
of emerging economies demand-
ing more consumer goods in the 
coming years. With this growing 
demand in mind, how does OSP 
aim to reach these new markets? 
When it comes to package value, 
the OSP CEO highlights three 
characteristics that are constant 
wherever you go in the world: 
ease of use, eco-friendliness, and 
clarity of information.

“When those three charac-
teristics are aligned, the ethical 
value of the product and the 
core value of the product itself, 
then customers are going to 
choose your product,” he says. 
“So, we would like to continue 
to work with brand owners to 
develop more valuable products 
like this, providing them with 
value-added packaging solu-
tions that expand this activity 
to the global market.”

Unsurprisingly for the packag-
ing industry, which has come in-
creasingly under the microscope 
in regards to environmental im-
pact, sustainability is a key area 
of focus for OSP, which invests 

substantially in R&D to create 
more environmentally friendly 
packaging solutions.

“When it comes to printing, 
every factory is looking for ways 
to eliminate energy-wasting 
and environmentally burden-
some production processes. In 
consideration of the impact on 
the environment, we are now 
transitioning to solvent inks to 
water-soluble ink. Of course, the 
functional quality is still main-
tained,” says Mr. Matsuguchi.

“Apart from those things, we 
are also focusing on the use of 
plastics. Sometimes you need 
plastics from the performance 
or functionality perspective, 
but there are a lot of other 
areas where we can replace 
plastics with other materials, 
so we are working on how to 
replace film with paper. Our 
new product line, ‘Paper At-
tention’, is one of them. It is 
a product that can appeal to 
ethical customers.”

Seal and label manufacturer Osaka Sealing Printing (OSP) is developing solutions that add value to its customers’ 
products, with a particular focus on creating packaging that not only enhances visual appeal but environmental 
credentials, too. 
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“The value of the 
packaging comes 
down to several 
characteristics such 
as ease of use, eco-
friendliness and clarity 
of information.”

Tadashi Matsuguchi, 
President and CEO,  
OSP Group


